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Meeting Minutes of  November 20, 2019 

 

Members Present:  Maggie Clarke, Luke P Travis, Thomas Kenyon, Glenn Benson 

 

Guests present: James Alfred (Chief of Police) 

   Kevin Witzell – Kaestle Boos Architects 

Jeffrey Johnson (BOS) 

Stanley Widak (BOS) 

   

Maggie called the meeting to order at 6:30 PM. 

 

Kevin states that the punch list items have been reduced to approximately 50 items.  Remaining 

items are due to be monetized in the next week.  Kevin states that he believes that the problems with 

backing up sewer in the bathrooms would be a warranty claim against CTA.  Kevin has no Change 

Order to present this evening. 

 

Maggie asked that representatives from CTA (Jared and Phil) discuss new problems which have 

arisen regarding sewerage backup in the lower bathrooms in the town hall and loss of heat in the 

Selectmen meeting room.  Representatives state that sensors for the heating system for the meeting 

room had failed and were ordered to be delivered within days from Johnson Controls who provides 

the sensors.  The subcontractor is following up to get the sensors delivered and installed.   

 

Jared discussed the sewer backup which he learned about last week.  He states that the plumbing 

contractor believes that the plumbing contractor is not responsible for clogging.  Jared believes that 

it is not an installation issue.  Jared also states that the plumbing contractor does not want to release 

the videos of the drains at the time of installation due to delays in payment of their invoices.  It was 

agreed that the Town should hire an independent contractor to snake and video the sewer lines to be 

sure there is no blockage. 

 

Representatives from Digit were present and states that the last pressure test on the sewer line repair 

lines will be completed on Friday and as built plans will also be completed on Friday.  There was 

also discussion regarding drainage lines which may or may not be a preexisting condition.  A civil 

engineer certification is needed to finalize the drainage lines.  There is also an issue regarding 

another line leading into the water quality structure.  CTA will work with Digit and Kevin to get the 

civil engineer certification.  Digit wants to be able to pave by the week of December 2. 
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Jared inquired about a payment made which is less than the requisition amount and which does not 

match reductions known for a rejected items on the change order.  Maggie stated that she will find 

out what the discrepancy is and contact Jared tomorrow.  Kevin and Jared agreed that they would 

reconcile a near final requisition for all amounts due since June 2019.   Kevin also stated that he 

would provide Jared with a monetized punch list.  Jeff Johnson stated that he would follow up on a 

recent payment to CTA. 

 

There was discussion regarding the warrant article for the demolition of the old town hall.  Maggie 

will present this article at Town Meeting.   

 

Motion to adjourn. 

Motion was seconded and passed unanimously 4:0:0. 

 

The next meeting is scheduled for December 4, 2019 at 6:00 PM at Town Hall. 

 

Submitted by: 

Luke P Travis 

 


